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5l > Participation bodies and methods used
to get the contributions of local players

A 18 months study with a budget of 200.000 € (+ VAT)

Cartography with a scale of 1/100.000¢
covering 45.000 km=2 (8 districts)

= A steering committee gathering 24 organisations for
the monitoring and validation process (phases 1, 2, 3, 4)

« Face to face » interviews :

e Partner organisations and members of the steering
committee (phase 1): 24 interviews

e Experts at district level (phase 2): 53 organisations

Multi-players workshops :
N (e | » 2 expert workshops (phase 2)
w0 7.2 e 7 + 1 workshops devoted to specific areas (phase 3)
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L ~Participation steps and methods- Phase 1 :
Design of a cartography of potentialities

Consultation of partner organisations and members
of the steering committee

Interviews content and goals = to understand:
— Their vision of ecological corridors
— Their expectations
— The data they could provide ?

24 meetings within 4 months with :

— The members of the steering committee
(Districts councils, Environment State Department, National
Forest office, National Office for Water and Aquatic Areas
ONEMA, CPNS, Water Agency, Regional Planning Agency...)

— Other players (Canton de Genéve, CORA-birds protection
voluntary organisation)




Design of a cartography of potentialities

= Contribution and advantage
Growing awareness to this issue

Collection of a lot of useful studies and data

Compilation of expectations:
* about the guide to be produced and
the terms of reference...
* about the template of the different documents to
produce

= Drawbacks and impediments
Length of the consultation process

Time lag to receive the data
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9 ,"'articipation steps and methods- Phase 1:
' Design of a cartography of potentialities

= Contribution to a cartography of ecological networks
Collection of field information

Marginal modification to methodological aspects
and to the « sub-network » (continuums) proposed

Validation of the methodology with the Steering
Committee

= Conclusion

= First contact with experts, very important to make
them understand and share the goals of the

approach
= A lot of time required for data collection




=» Face to face interviews :
53 organisations met within 3 months
(documents beforehand)

Goals of the interview :
e Work on the cartography of potentialities,
screening and analysis of the areas

e Documentation of local knowledge and expertise
of the different players, on the map

e Upgrading of the cartography of potentialities
with field-data (passages, obstacles...)

= + 2 meetings gathering several players of a
region who asked to be heard together




T ﬁ_aﬂ 'rticipation steps and methods - Phase 2 :
P Cartography improvements through expert judgment

=» Contribution and advantage

Knowledge transfer, critical inputs, appropriation
and « personalization » of the cartography

= Drawbacks and impediments

Difficulties for experts to understand the documents,
and answer to our expectations (expected inputs)

Impediments due to some tensions and conflicts

between some actors (anterior to this study and going
beyond it), as a result : more delays and difficulties to

get data

Multi-players meetings not suitable for initial data
collection =» a constraint on free-expression...
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= Allow more time to preparation and interactions
prior to interviews: a general meeting to present
the study (goals, methods, expectations) to all the
participants; a test-period to check the relevance
of documents used during interviews

= Check that participants have a good understanding
of our documents, method and expectations

= Give more importance to the formal aspect of
documents and to communication

= Be clear on the role of experts:
Joint design ? Validation ?
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Participation steps and methods
Phase 3 : Area specific workshops

= Meetings devoted to sensitive areas
(with high stakes)
Goals of these meetings:

e Report on the work done in phase 2 to persons
met beforehand

e Get corrections / additional information,
overview of all the data collected and mapped

e Grading of sensitive areas by each person, then
group-wise, identification of priorities

= 7 meetings + a further one
Between 10 and 25 persons per meeting
/71 organisations participating
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Participation steps and methods
Phase 3 : Area specific workshops

= Contribution and advantages
Still a lot of data collected !

A joint and shared understanding and reading of issues
and stakes

Sharing of experience: a players network begins to work
Integration of non-spatial information (comments)

= Drawbacks and impediments

Meetings planned at a time when most players are in the
field

Difficulties to gets inputs in the methodological frame:
over-enthusiastic participants, methodology under
experiment

Subjective and incomplete data
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Participation steps and methods
Phase 3 : Area specific workshops

= Conclusion

= Local players need time for « maturation »,
so that their interest and confidence can grow

= The result is a cartography reflecting local players
vision, but which requires further work by the
consultancy to become consistent and homogeneous

11



-~ ."'ﬁéleva nce of a good
- on-going participation

- Goals, method and approach get shared by all

- Methodology and maps are upgraded thanks to
scientific and local knowledge

- A regional and local players network is set up,
able to act jointly on this issue of ecological networks:

=>Need to secure the continuation of the process once the
study is over

=»Prepare the change of scale and the shift to operational
phase

=>Need to build awareness among organisations able to
implement projects

=>» Devote enough time to required interactions and
discussions

= Communication : make messages as clear as possible
and develop a common language



Means required for

a good participation...

Organisations At any
participating to... Phase 1 | Phase 2 | Phase 3 stage
Regional Organisations Z 2 6 12
District-level or inter- 15 28 51 62
district organisations

Local organisations 5 16 14 23
TOTAL | 25 | 53 | 71 | 97

8% of the budget devoted to meetings with the

Regional Council and the steering committee
219% of the budget devoted to the participation

participation

process (+ 10% for data processing)

= Provide human means, time allocation and
financial efforts, to secure a good and fruitful
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2 » ENRICHISSEMENT DE LA CARTOGRAPHIE PAR DIRES D'EXPERT

et TRAME ECOLOGIQUE Ajout dobjets relatifs au déplacement des especes,

/(‘ POTENTIELLE d'obstacles et d'informations complémentaires
L Cemagref

Rencontres

individuelles =_—

+
Réunions
territoriales
+ -
Données d'étucles pré-existantes [ 1 corriors
(RED,SCOT..) axes de déplacement de faune

b paints de conflit
CARTOGRAPHIE DES RESEAUX 495 ) informations complémentaires
ECOLOGIQUES DE RHONE-ALPES

Représentation

& Részau hydrographigue
= Espaces Maturels Remarquables
* |nfrastructures
* Projets d'aménagemernt
® Dbstacles € factuels »
{s=uils, barrages, remontées mécaniques...)
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Final ecological web
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ANNEXES
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RERA study deliverables

Atlas des réseaux écologiques de Rhéne-Alpes __ Brochure 4 pages

Contenu Présentation synthétique
= Cartes de synthése des enjeux des réseaux écologiques en Rhone-Alpes de I'étude et du dispositif
# Planches cartographigues au 1/100 000% + commentaires Contrat de territoire

» Avertissements et limites d'utilisation « corridors biologiques »
» Présentation de la méthode en Rhone-Alpes

# Liste des données utilisées et des contributeurs

--------------------------------------------------------------------------------------------------------------------------------------------------------

Aller plus loin pour
» Une appropriation par les élus locaux

« |3 déclinaison locale de |a cartographie régionale Public avert
« L& montage de projets opérationnels Tout public
de rastauration des réseaux écologiques
Outils techniques

Contenu » Base de données cartographigues sous 5IG
= Présentation du dispositif Contrat de territoire « corridors biologiques » en Rhone-Alpes » Base de données points de conflit et
# Cahier des charges pour mener une étude préalable a un contrat comridors commentaires des planches au 1/100 000#
» Réseaux écologiques : définition et lien avec |'aménagement du territoire » Meétadonnées et structuration des données SIG
* Repéres méthodologiques (concertation, cartographie, inventaires, plan d'action) * Méthodologie d'élaboration de |z trame
= Fiches « Retours d'expérience » écologique potentielle sous SIG

# | iste des acteurs et des données connues
» Bibliographie
= (lossaire
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RERA study organisation
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1 « CONSTRUCTION DE LA TRAME ECOLOGIQUE POTENTIELLE

CARTES DES CONTINUUMS

DONNEES MILIEUX CONSTITUTIFS
DE BASE DES CONTINUUMS
* Structurant
- « Attractif
Bicuation 5 * Peu fréquents
du sol — 3 — S RepRash
2
+ — —
Données _%‘ EE—
lémentai a8
i |4 ———
) et B—1
— >
Obstacles |
—i— >

La 1épariition das classes d conupation du sol 2n milles aaumn,
atradif pau fréquamé cu répubif 251 différene= s=lon |2 continuum
annesdénk, En =ffet, un miles dructurant pour une egpecs foretidne
peut Etre répulsil pour une espice de milieu cuvert.

Phase 1
methodology,
prior to
experts inputs

APPLICATION D'UM ALGORITHME DISTANCE-COUT

Milleux aquatiques et humides
Pelouses ef landes subalpines

Zones rocheuses (> 1400 m)

Fots et paturages d'alttude (> 1400 m)
Fomstier de basse altttuda i< 1400 m)
Milleux thermophiles secs

Zones agricolas extensives et l1slimes

CARTE DE LA
TRAME ECOLOGIQUE
POTENTIELLE
Représentation zones ™ DE RHONE-ALPES
urbaines et monocultures
LE 7§ r
S W% A
¥ \
Le dégrade de brun représents s possbilités
Cumul des cartes ﬂ;ﬁ:?m s espicas 2 g
de continuums
Pluts le brun est fance, plus e déplacement
et patentiellement Bcile.
On parle de ¢ pobentiel », car cethe carte est
Bsue d'une mod&sation. Cest danc une
niterprétation théorique de la réalité qui
demande & &tre précisde et vérifide 3 des

j Echalles phus locales,



Réseaux écologiques de Rhéne-Alpes
Réunions territoriales (phase 3)
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